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Goal of Report 
In order to effectively lead the district forward, it is critical that we have an objective, thorough, 

and honest review of our current realities in the Easton Public Schools, including both the 

strengths and challenges we face now and those we foresee in the future. In order for this to be 

authentic, it has to include the feedback, anecdotes, concerns, and experiences of as many of 

the school department and town stakeholders as possible. It was due to the time and 

contributions of many generous parents, students, faculty, staff, administrators, and residents 

that this report was completed. The goal of this report is to reflect and articulate what I have 

seen, heard, read, and observed as both quantitative and qualitative data sources to be sure 

that this synthesis is accurate and sound. This will then serve as the launching point for the 

Cabinet to work together to solicit the participation of the staff and other partners and team 

members to set the course for district improvement in the form of the District Strategic Plan.  

Executive Summary  
Accepting the role of the Superintendent of Schools in Easton has been my proudest 

professional achievement. However, moving from 

the Assistant Superintendent position, which I 

had held for four years, would come with both 

opportunities and challenges. I knew that it 

would be critical that I looked at the District with 

a new perspective and not be tempted to rely on 

my knowledge and experiences in a different 

position. While the roles are close and certainly 

work together in many ways, the Superintendent 

position is far more encompassing and requires 

an alternate vantage point; one that truly 

includes ALL areas of the district with an 

understanding of its place regionally and 

nationally as well as a focus on even longer range 

goals and objectives. 

Foundational to this work are the Core Values 

that I bring to the district as an educator as well 

as the understanding of and commitment to 

addressing the Instructional Core as the basis for our work. 

Core Values 

While I am on a constant course of professional self-improvement, my core values have stayed 

the same in the 27 years I have spent as an educator.  

 Our children are our number one priority at all times 

 It is possible for every child and every adult to realize their individual potential 

 Honest and open communication is the key to understanding, even if not agreement 
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 All students deserve high expectations, academic excellence, and equity of access 

 It is essential to work as a team and maintain consistency (collective ownership is 
necessary in both success and failure) 

 Doing what we have always done will give us what we have always had in a world that 
will never be the same again 

Instructional Core 

Having extensive experience in the Instructional Leadership domain, it is clear to me that any 

work that does not have a direct impact on the Instructional Core will not have a direct impact 

on student achievement or the success of the district as a whole. Because of this, the Cabinet 

has worked on identifying district themes that will influence one or more of the three 

components of the Instructional Core: Student Engagement, Content Rigor and Relevance, or 

Teacher Knowledge and Skill (City, et al). Members of the Cabinet have received copies of the 

book, Instructional Rounds in Education. Moving forward, our leadership work will continue to 

advance the focus on these important components. Therefore, the findings have been framed to 

correspond with each domain of the Instructional Core. 

The Entry Planning process took place throughout the course of the year. It included structured, 

confidential meetings with individuals and small groups, informal observations in all schools and 

many classrooms, school, district, and town meetings, open meetings with parents and 

residents, and a comprehensive review of documents and data. A list of meetings held and 

information reviewed is located in the Appendix. 
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Entry Findings: Strengths and Opportunities  

The Student 

The children of Easton are fortunate to belong to a strong and caring community both inside and 

outside of school. A large percentage of staff members are Easton residents, and similar to the 

parent population, many of them grew up and were educated in Easton. This has developed into 

a strong sense of pride and participation in the culture and traditions of Easton and the public 

school system.  

 The district benefits tremendously from strong parent networks in the form of PACs, 

PTO/PTAs, the SEPAC, and several Booster organizations.  

 There are countless volunteers during the school day, and attendance is robust at family 

events, celebrations, ceremonies, and 

programs across the district at every grade 

level. 

 The Town has many non-profit and social 

service organizations that have generously 

partnered with the school system to 

provide relief and support to residents and 

students including (but not limited to): the 

Easton Children’s Museum, Lions’ Club, My 

Brother’s Keeper, Easton Food Pantry, 

YMCA, School on Wheels, Hugs II 

Incorporated, Wings of Hope, Healthy 

Easton, Ames Free Library, Natural 

Resources Trust, Easton Community Access 

Television, and many more. 

 A strong and collaborative relationship 

exists between the school department and the Easton Fire, Police, and DPW 

departments. This has created comprehensive safety plans that are shared and well-

developed. It has also resulted in significant savings for the town in the needs of the 

school facilities and grounds.  

 There are many annual traditions in Easton that students can count on for stability and a 

sense of belonging. These include parades, festivals, and performances, as well as school 

and district events and programs to highlight talents and mark significant milestones 

and achievements.   

Despite the sense of community, belonging, and stability in the town and the schools, there are 

significant challenges facing our children today. More students than ever before are relying 

upon mental health services and supports and having difficulty facing social/emotional 

struggles. This highlights a lack of training and resources to address this growing problem. In 

addition, as resources are funneled to critical areas of need and state and federal funding 

decreases, this presents a financial burden on the town. There are opportunities for support and 

intervention that are not currently available in Easton. 
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 Professional development for all educators and administrators to identify students at 

risk and help those who are in need of services as well as proactive programs and tiers 

of support that give students the tools to overcome their challenges. 

 Support and educational programs for parents and care-givers to assist children at home 

and support the work that is happening at school. 

 Community awareness of the scope of the issues and the resources necessary to meet 

those needs. 

 Clearly articulated and calibrated campaigns to identify and address bullying and 

promote cultural competency, civil rights, and inclusivity. 

 Comprehensive health programming to educate students about the consequences of 

risky behavior and practices and the benefits of healthy lifestyle choices. 

The Content 

Students in the Easton Public Schools have academic and co-curricular opportunities that are 

diverse and inclusive of all interests and abilities. The district enjoys a reputation as a high-

performing district in the highest performing state in the country.  

 Clubs and activities are available starting in elementary school. 

 Athletic opportunities begin in middle school and athletes compete successfully in the 

Hockomock League through high school. 

 Easton has been identified as a 

Level 2 district by the Department 

of Elementary and Secondary 

Education. Oliver Ames graduates 

are accepted to a variety of 

competitive colleges and 

universities, perform well in the 

work force, and serve successfully 

in the armed forces. 

 The Foundation for Education 

Excellence in Easton (F.E.E.E.) has 

been a generous partner in 

providing much needed technology in the district. 

 The visual/performing arts, athletic, and academic programs have been awarded with 

many honors and recognitions for excellence, sportsmanship, and achievement. 

 The Curriculum Leadership Team has worked collaboratively with the Cabinet to create 

a plan and timeline for the completion of comprehensive and updated curricular units in 

Pk-12. 

 Newly released state science standards will soon be followed by standards in social 

studies and history.  
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While the public schools have remained competitive, the landscape of college and careers has 

taken a significant turn in the age of the Internet. Students are being challenged in ways never 

before addressed by the curriculum, and educators are struggling to meet the needs of a diverse 

population in a world that 

is evolving exponentially. 

In order to be successful, 

educators need to envision 

the skills and capacities 

that will be necessary to 

navigate the new reality of 

the 21st century. It is also 

critical that our work going 

forward is done with an 

understanding and 

appreciation for successful 

participation and 

navigation of a global 

economy and society. This will necessitate thinking in new ways about things that have always 

been done, and done successfully, in Easton. 

 Responsible and purposeful uses of technology as well as access to updated technology 

and programs. 

 Cultural competency and respect for diversity. 

 Equity of access to rigorous programming for all subgroups including special education 

and low income students, English language learners, advanced learners, students facing 

social/emotional challenges, and pre-kindergarten/kindergarten children. 

 Outreach and cooperation with parents, families, residents, and businesses.  

 Accessible family services and resources including translated materials, clear 

communications, and opportunities to ask questions and provide feedback. 

 Opportunities for experiential learning outside of the district, outside of Easton, outside 

of Massachusetts, and outside of the United States. 

 Greater collaboration with institutions of higher education and opportunities for 

business and industry internships and partnerships. 

 Career pathways that engage students in the range of possibilities and understanding of 

resources available to them. 

 Programs and services that close the achievement gaps for high needs students. 

 Proactive and strategic programming that addresses trends in education and the 

workforce that will better prepare students for the future. 

 Collective understanding and responsibility of curricular goals and objectives. 

 Facilities that provide safe, secure, comfortable, and collaborative learning 

opportunities for all. 



 

 

7 EPS Superintendent Entry Findings 

June 2018 

The Teacher 

Among the most valuable assets of the Easton Public Schools are the many educators who serve 

students and families with unparalleled dedication, professionalism, and compassion. All 

members work together to nurture the child and help them grow in an environment that is kind 

and encouraging. Easton is fortunate to benefit from a staff that is well-educated and invested 

in the community. They take advantage of educational opportunities, volunteer often, and go 

above and beyond to help each child reach their unique potential.  

 Professional development offerings are well attended and staff members regularly 

enroll in graduate level courses.  

 Easton University and Easton Community University provide courses, seminars, and 

workshops that encourage collaborative learning experiences unique to the needs of 

Easton and replication efforts within the district.  

 Train-the-Trainer models insure 

continuous expert support for educators 

learning new concepts and skills. 

 All educators are encouraged to 

participate in school and district level 

decision-making to take advantage of the 

collective experience and wisdom of the 

entire team. 

 Multiple modes of 

communication are utilized to keep 

parents and families informed, support 

and challenge students, and publish 

student efforts and accomplishments. 

The efforts of the entire team have provided a quality educational experience in Easton. As the 

nation and the world continue to evolve, educators must be given the tools and resources 

necessary to meet the growing needs of students.  

 Calibration of processes and procedures for clarity and consistency. 

 Efficiencies in operations and practices to eliminate wasted time or resources. 

 High quality professional development including networking and learning at the state, 

national, and international levels. 

 Responsible and purposeful uses of technology as well as access to updated technology 

and programs. 

 Time for collaboration and common planning with colleagues. 

 Facilities that provide safe, secure, comfortable, and collaborative learning 

opportunities for all. 

 Community awareness of the competencies and understandings students need to be 

successful and the resources necessary to teach these understandings and meet these 

needs. 
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Conclusions 
As a result of the entry process, there have been several emergent themes that call for further 

investigation and analysis. These include the effective services and supports that must be 

provided to students, the rigorous and diverse opportunities that should drive the content, and 

the professional collaboration and capacity of the educators. 

 

Next Steps 
The current District Strategic Plan expires in 2018. The status of each action step has been 

reviewed. While most are completed, any that require more attention or those that will be 

further developed have been incorporated into these findings. The resulting emerging themes 

will be used to develop the draft of the next District Strategic Plan (2018-2023). The last 

planning process did not include the collective creation of the Core Values, Vision, and Theory of 

Action. As the team has developed its understanding of this process, this will be a large part of 

the work that is completed in the new plan. The Cabinet will create a draft of the plan at the 

summer Leadership Retreat on July 31st -August 2nd. The School Committee will join the team for 

an afternoon and review the progress, providing their feedback and suggestions. Once the initial 

draft is completed, it will be presented for broader stakeholder participation. It is the 

expectation that once a final draft is developed in the fall/winter of 2018, it will be a guiding 

document in the school, administrator, and individual educator plans going forward. It will 

include the challenges and opportunities identified in the entry findings as well as the plans and 

strategies for how to approach them. 

  

The Student 

•Effective Services and 
Supports 

The Content 

•Rigorous and Diverse 
Opportunities 

The Educator 

•Professional Collaboraton  
and Capacity 
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Appendix 
Below is a list of resources and documentation reviewed as part of the Entry Findings process. 

 
 

Interviews, meetings, and 
events: 

Documents and reports: 

Classroom visits 
 

Standardized test data: MCAS, AP, SAT 

Quarterly meetings with principals 
 

Sub-group achievement data 

Lunches with faculty 
 

Benchmark data 

School events, awards, programs, ceremonies 
 

Discipline data 

Athletic and club games and competitions 
 

Budget documentation 

Town events and meetings: Board of 
Selectmen, Finance Committee, Budget Sub-
Committee, Capital Planning Committee, 
Municipal Building Committee, School Building 
Committee 

Audits: security, food service, operational, 
transportation, special education, Coordinated 
Program Review, NEASC 

Interviews: parents, administrators, faculty, 
staff, students, residents, town department 
heads and state officials  

Employment contracts: Unit A, Unit B, 
paraprofessionals, food service, secretaries, 
custodians, individual contracts 

Meetings with elected officials 
 

Vendor and service provider contracts 

Conferences with other district leaders 
 

Faculty and administrator evaluations 

NSIP with other Superintendents 
 

Current district initiatives 

Community organization meetings 
 

Cabinet SWOT analysis 

Board meetings: YMCA, SOWMA, Children’s 
Museum, PCC, Bi-County Collaborative 

Student and staff surveys 

 College acceptance and scholarship data 
 


